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You are born with 
a love for  
learn ing
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Love for  learn ing 
needs to feel  

good
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You can’t  just  
force i t  onto 

someone
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‘Walt did see
it, that’s why
you’re seeing

it today’ 
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Liefde
voor
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Liefde
moet je

Leren
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Technical vs adaptive challenge

and

Biographical memory
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Ronald Heifetz
Harvard University

Technical vs. adaptive 
challenges
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Adaptive challenge

Adaptive challenges speaks about
situations where there are no obvious
solutions to solve the problem. By nature
adaptive challenges are adaptive, which
also means that they are, at least to some
extent, fluid and change with
circumstances.
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Technical challenge

Operation!
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Adaptive challenge

How to live    
life!
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Seek to address 
adaptive challenges 

with technical solutions 

Crea
te 

bigger 
pro

blem
s
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How
many
of
each
type?
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Imagine you are from Pirahã in 
Amazonia…
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Technical vs adaptive challenge

and

Biographical memory
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Science
(four words)
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atoms

Tmaos
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Experiment

Xeeeprmitn
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Boiling

Big Lion

© Glia Learning – Company no. 07691885 



Protein

Pointer
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“Students who come to 
school loved, you can teach 

-
those who don’t you need 

to love first.”

Nicholas Ferroni
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Biographical memory

© Glia Learning – Company no. 07691885 



You!



Starts early
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Limit 
unknown

© Glia Learning - Company no. 07691885 



Pictures
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How do you 
strengthen your 

biographical 
memory?
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Point
‘I know why!’
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Pace
‘I can can do it!’
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Passion
‘I want this!’
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Point
‘I know why!’
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Responsibility
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Point
‘I know why!’

Responsibility

HOW?

How BIG is your world?



Copy this shape
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Divide in 4 equal 
parts
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Divide in 4 equal 
parts
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Copy this shape
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Divide in 5 equal 
parts
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Divide in 5 equal 
parts
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A B
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Point
‘I know why!’

Responsibility

HOW?

How BIG is your world?

How can you discover it?



Grow my confidence
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S u c c e s s

A u t h o r i t y

S e c u r i t y

I d e n t i t y

I d e n t i t y

S e c u r i t y

A u t h o r i t y

S u c c e s s
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Tasting of Success



Point
‘I know why!’
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Responsibility
How BIG is your world?
How can you discover it?



Pace
‘I can can do it!’
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Structure



Pace
‘I can can do it!’
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Pace is influenced by:

• Examples



The four 
minute mile

Who can do it?



The four minute mile

Greeks tried their hardest!
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The four minute mile

Lions chasing them
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The four minute mile

Your heart will explode
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Never give up

1954: Roger Bannister
Three minutes 59.4 seconds
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One year later…
…37 ran a mile in less than 4 minutes!
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…300 ran a mile in less than 4 minutes!

Two year later…
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Pace
‘I can can do it!’
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Pace is influenced by:

• Examples

• Surprises



‘Columbo effect’
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Pace
‘I can can do it!’
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Pace is influenced by:

• Examples

• Surprises

• Risk



Thinking
about risk…
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Psychologist Gerd Gigerenzer at 
Max Planck Institute for Human 
Development, Potsdam (Berlin, 
Germany).

Society moves 
increasingly to 
making feeling 
driven decisions 

P
s

y
c

h
o

l
o

g
y
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Challenge
… if you dare



Reflection

There was an “I can’t 
do this” moment.
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In the “I can’t” you find 
the secret of “I can”.
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Passion
‘I want this!’
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Progress
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- Activity -
How would you order this?

L
e

a
r

n
in

g
 p

ro
c

e
s

s
…

1. Allowed to mature
2. Handled correctly
3. Loved
4. Identified

5. Mastered
6. Practiced
7. Repeated
8. Understood
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Identified

Repeated
Practiced
Handled correctly
Understood

Allowed to mature
Mastered
Loved
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Teachable

T i m e
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